MRS Machining provides precision machining
services to the oil & gas, aerospace, energy,
medical, food service, and industrial products
industries throughout the U.S.A.

MRS MACHINING
At MRS Machining, it’s all about the people. And as anyone in the manufacturing
industry knows, finding and retaining quality talent can be a struggle, with less
younger job seekers looking for a career in manufacturing. MRS Machining, a
JobBOSS user for over 20 years, has been a leader in recruiting, educating, and
retaining a talented and loyal workforce for decades – which is why in 2017, they
were named a Modern Machine Shop Top Shop in the Human Resources category.

MRS Machining — Built on Valuing
the Human Side of Manufacturing
MRS Machining is a mixed-mode
manufacturing job shop that serves a
variety of industries including oil and
gas, aerospace, energy, medical, food
service, industrial products and more. MRS
Machining has been a family-owned and
managed business since first opening their
doors in 1986, and Matt Guse (the son of
the shop’s original owner) co-owns and
operates the shop today. Valuing people
and relationships has always been integral
to MRS Machine – and in an industry where
finding and keeping quality employees
has become increasingly difficult, their
people-first values have been a major
factor in their success. MRS Machining’s
relationships with JobBOSS and Cardinal

Manufacturing (a high school vocational
training program) have helped them further
live these values and develop the next
generation of manufacturing professionals.

An Exciting Win Leads MRS
Machining to JobBOSS
In late 1996, MRS Machining was
awarded a major government contract
for the following year. MRS Machining
management had been considering their
need for an ERP shop management system
for a while, but the scope of work for their
new contract made ERP implementation an
immediate priority. In 1997, after shopping
around, they selected and implemented
JobBOSS. Matt Guse, president and coowner of MRS Machining, said that one
of the biggest factors in their selection
was the JobBOSS Accounting module.
“That’s one thing that really attracted us
to JobBOSS,” said Matt. “I’m a machinist,
my dad was a machinist, we knew how to
balance a checkbook and that’s about it.”
JobBOSS Accounting gave MRS Machining
the ability to track their shop’s finances
within the same system that tracked all
other aspects of their business.

Growth and Investment in the
Next Generation
After their success in winning their 1996
contract, MRS Machining saw years of
steady growth as a business – which of
course meant recruiting and training new
manufacturing professionals to fill the

2

regular new positions added to their floor.
The Guse family took the education of their
new work force very seriously, and thought
ahead to recruiting younger students for
training programs to get them interested
in a manufacturing career early on. Matt
noted that it’s important to create interest
in manufacturing as early as middle or high
school. “You have to get to know them, you
have to bring them on your shop floor,”
said Matt. “Showing them the cool things
you make, showing them how to run the
machines – that’s how it starts.” Matt’s
dedication to continually educating the
next generation is evident – the average
age of an MRS Machining employee in 2017
was 31 years old. The national average age
of a manufacturing employee falls in the
mid to late fifties.

MRS Machining, Cardinal
Manufacturing and JobBOSS – a
Win-Win for Everyone
A big part of Matt’s vision for early
manufacturing education involved a
streamlined, consistent educational process
where a student learns and grows in an
environment very similar to what they will
experience when they begin their full-time
careers. A young employee in their first few
weeks of machining work will feel much
more confident and comfortable if they’ve

already had hands-on success, as opposed
to a recruit who might touch a machine for
the first time on their first day of work in
a shop.
That’s where Cardinal Manufacturing
comes in. Cardinal Manufacturing is a local
high school’s vocational training program,
that gives students an unprecedented
amount of hands-on work experience
on their very own machining floor. Matt
donated the CNC machine tools from his
own shop, as well as a very specific type of
CNC lathe for the program’s training – the
exact same type as the one used at MRS
Machining. It’s a win-win situation. MRS
Machine hires a high number of Cardinal
Manufacturing students directly from the
program, and these students begin work
with experience using the exact tools and
skills that they will need for their careers at
MRS Machining.
Another crucial skill for manufacturing
professionals of every age and experience
level is proficiency with using ERP software.
JobBOSS donated a free shop management
system to Cardinal Manufacturing in 2017
for the students to use during training,
and ERP proficiency education will soon
become a major part of the program.
Training on JobBOSS will give the students
valuable knowledge that they will use
throughout their careers regardless of
what ERP software system they end
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up using after they graduate Cardinal
Manufacturing. But the JobBOSS training
will be hugely beneficial to MRS Machining,
because their new recruits come on board
with experience using the exact ERP
software that has been in place at MRS
Machining for over 20 years.
Regarding his long-term success with
recruiting, training and retaining an
extremely quality workforce, Matt says, “it’s
not about what I did today, or yesterday,
or three months ago. It’s about what I
began doing ten years ago. It takes time
and effort. You really don’t just run an ad
in the paper anymore.” Putting his peoplefirst values into action with early training
programs and personal career outreach
to younger students has paid off for MRS

Machining. Moreover, getting involved
locally with Cardinal Manufacturing has
given Matt an ongoing source of qualified
young professionals looking forward to
a fulfilling career – who already have the
skills needed to operate MRS Machining’s
specialty equipment and JobBOSS ERP
software. MRS Machining has spent
decades developing their recruitment
strategy around the belief of valuing people
first – and have proven themselves to be an
industry-leading manufacturing Top Shop.
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JobBOSS Shop Management Solutions, an ECi
Software Solutions company, serves over 7,000
manufacturers with software and business
support. JobBOSS was first developed in 1984 by
a job shop manager that needed a better way to
run his business. Headquartered in Minneapolis,
Minnesota – 30 minutes from that original job
shop – today’s JobBOSS team continues to
innovate and support the industry’s most flexible
manufacturing shop management software.
JobBOSS is owned and operated in the United
States, with customers in the U.S., Canada, and
around the world.
As an ECi Software Solutions company, JobBOSS
shares common values that drive employee
culture and performance, and customer
satisfaction. Community engagement is
incredibly important to both ECi and JobBOSS,
and the Everyday Hero Award and Community
Heartbeat Program are just a couple of examples
that illustrate how these values extend to our
customers and local communities.
JobBOSS. Shop management solutions.
www.jobboss.com
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